PLAN

educational and industrial work
n 2025 — 2026 academic year

Goals: Ensuring a high level of professional training for students, graduating highly qualified
specialists in demand on the labor market, capable of solving the problems of industrialization and
technological development of the economy in the context of the implementation of the Concept
for the Development of Preschool, Secondary, Technical and Vocational Education of the
Republic of Kazakhstan for 2023-2029.

Tasks:

1. Strengthening the material and technical base of the college, ensuring a methodological level
for conducting educational, professional and pre-graduation practices;

2. Achieving target indicators for employment of college graduates in all specialties;

3. Ensuring a dual education system through the expansion of the institution of social partnership
and adjustment of curricula.

Areas of work:

1. Implementation of an updated system for assessing the quality of students, teachers and the
college based on best practices ;

2. Provision continuity and continuity of education and professional training in accordance with
the needs of the economy and regional characteristics ;

3. Improving the educational and material resources of the college in accordance with the
strategic objectives of training highly qualified specialists ;

4. Implementation of a dual education system, modular programs;

5. Expansion of social partnership, close interaction with employers along the educational
process trajectory;

6. Increasing the level of satisfaction of citizens, enterprises and organizations in the region with
the quality, volume, profiles and areas of training at the college.

7. Achieving compliance of the implemented educational programs with the requirements of
professional standards and international WorldSkills standards .

Ne Name of the works, issues under consideration Term Indicatorlar | Responsib
Goals Tasks execution le

1 | Strengtheni | 1.1 Strengthening the material and technical | During the | Purchased | Deputy
ng the MTB | base of the college by specialty 07150100 | school equipment | Director
and the Mechanical engineering technology (by | year for
employment | type), qualification: 4507150106 Managem
system mechanical  technician,  qualification: ent and

3W07150101 repair fitter , 07140100 Control,
Automation and control of technological Heads of
processes (by profile), qualification: Departme
4507140102 electrical mechanic, nts
qualification: 3W07140101 fitter for

maintenance and repair of control and

measuring instruments and automation .

2 | Achieving | 2.1 Achieving target indicators in the | During the | Certificate | Deputy
target employment of college graduates in all | school from place | Director for
indicators in | specialties. year of work. Manageme
the nt and
employment Practice,




of college
graduates in
all
specialties.

Head of
Practice,
heads of
departmen
ts
2.2 Conclude contracts for conducting | During the | Agreemen | Deputy
professional internship in accordance with | school ts. Director for
the new classifier for undergoing industrial | year Manageme
internship and dual training in the following nt and
specialties: 07150100 Mechanical Practice,
engineering  technology (by  type), Head of
07130200 Power supply (by industry), Practice,
07130700 Technical maintenance, repair heads of
and operation of electromechanical departmen
equipment (by type and industry), ts
07211200 Elevator, flour-milling, cereal
and feed production, 07210300 Bakery,
pasta and confectionery production,
04110100 Accounting and audit, 07880100
Standardization, metrology and
certification (by industry), 06130100
Software (by type), 06120100 Computer
technology and information networks (by
type), 07140100 Automation and control of
technological processes (by profile)
2.3 Conclusion of tripartite agreements for | August Tripartite | Deputy
targeted training of state-ordered personnel. | 202 5 g. agreement | director of
manageme
nt
2.4 Organizing meetings for students and | January, Invitation | Deputy
their parents with representatives of social | May 2026 | to work Director
partner companies. Strengthening of the
cooperation with the Kostanay Departme
Employment Center and the Chamber of nt of
Entrepreneurs on employment issues for Education
graduating students. al,
Managem
ent and
Practice,
Head of
Practice
2.5 Participation in regional and city job | According | Job fair Deputy
fairs to the city Director for
and Manageme
regional nt and
action Practice,
plan. Head of

Practice




2.6 Organization of practical training of | During the | Prize Deputy
students for the regional, national and | school places Director
international WorldSkills competition year for
Managem
ent and
Control ,
compatriot
experts.
2.7 Monitoring employer satisfaction with | May Analysis Deputy
the quality of training of students by | 2026 g. Director
conducting a survey. for
Managem
ent and
Practice,
Head of
Practice
3. Ensuring | 3.1 Conclusion of individual tripartite | 1st half of | Individual | Deputy
a dual agreements for the preparation of students | the 2020 5 | tripartite Director
education in the dual form of education. -2020 6 agreement | for
system academic | s Managem
through the year ent and
expansion Practice,
of the Head of
institution Practice
of social
partnership
and
adjustment
of curricula
Events
Ne Name of the works, issues under Term Indicatorlar Responsible
consideration execution
1 | Adjustment and approval of curricula for August, Curricula Deputy Director
specialties for the 2025-2026 academic year September for Management
and HR, Heads
of Departments
2 | Involving employers in  conducting August Part-time Deputy Director
educational and industrial internships teachers for Management
and Practice,
Head of Practice
3 | Formation and approval of the teaching load August Ped. load Deputy Director
for practical training for the new academic for Management
year and HR, Heads
of Departments
4 | Participation in the development of the August Schedule of th¢ Deputy Director
educational process schedule educational | for Management
process and HR
5 | Monitoring compliance with the college's | January, June | Analysisat | Deputy Director
educational and industrial activities the teachers' | for Management
meeting




and Practice,
Head of Practice

6 | Organization and conduct of interim | Accordingto | Qualification | Deputy Director
assessment in accordance with the modules | the schedule exam for Management
of educational programs of the and Practice,

educational Head of
process Practice, Heads
of Departments

7 | Preparation of documentation based on the | On schedule Exemplary | Deputy Director
results of qualification exams material for Educational

and
Methodological
Work, Head of
Practice,
Teachers of
Specialized
Subjects

8 | Concluding agreements on industrial training | September - | Agreements | Deputy Director
with organizations of various types of June for Educational
ownership and

Methodological
Work, Head of
Practice,
teachers

9 | Organizing the distribution of students | According to Order Deputy Director
across internship sites the schedule for Management

of the and Practice,
educational Head of Practice
process

10 | Visiting internship sites to check the | 4thweek of | Schedule of | Deputy Director
students’ progress in their internship | the month practice for Management
programs checks and Practice,

Head of Practice

11 | Organization and control of educational Daily Analysis Deputy Director

internships at the college for Management
and Practice,
Head of Practice

1 2 | Monitoring the implementation of industrial | January, June Analysis Deputy Director

training at the enterprise for Management
and Practice,
Head of Practice
13 | Organization of work to assist in the | Accordingto | Certificate of | Deputy Director
employment of graduates the work plan | employment | for Educational
for assistance and
in Methodological
employment Work, Head of
Practice, Heads
of Departments,
Curators

14 | Control of the work of heads of offices, | 4th week of | Office work | Deputy Director

workshops and laboratories in accordance | the month plan for Management

and Practice,




with the requirements of the organization of
the educational process

Head of
Practice, Heads
of Departments

15 | Quality control of industrial practice journals Monthly Analysis Deputy Director
for Management
and Practice,
Head of Practice
16 | Assigning  teachers to  classrooms, August Order Deputy director
workshops, and laboratories of management
17 | Monitoring compliance with occupational | Constantly TV News Deputy director
safety and health regulations by teachers and of management
students and safety
management,
safety and health
engineer
18 | Involving employers in the work of | September Certificate | Deputy Director
qualification commissions for Educational
and
Methodological
Work, Head of
Practice,
teachers
19 | Monitoring the employment of graduates October, Certificate of | Deputy Director
January, June | employment | for Management
and Practice,
Head of
Practice, Heads
of Departments
2 0 | Monitoring the preparation of students' | According to Internship | Head of Practice
reporting documentation based on the results | the schedule report
of their educational and industrial practice of the
educational
process
21 | Formation of requests for equipping | As needed Memo Deputy Director
laboratories and workshops with for Management
consumables and Control,
Head of
Practice, Head
of Laboratories
2 2 | Preparation of statistical reports and annual | September, Information | Deputy Director
work reports February, at the for Management
June teachers' and Practice,

meeting

Head of Practice




